
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 

ü Candidate Information

ü Experience and Skills

ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 

to make an informed decision when voting. 

Instructions for Completing the Application 

The application is an Adobe Acrobat form. Please click in the white boxes next 

to each question to enter your responses. Once you are satisfied with your 

responses, save the form to your computer with a unique name. 

Submitting Your Application 

Please email your application by attaching the application to your email and 

send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm Friday, 2FWREHU���, 20��. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 


	Name: Larry Sunderland
	Candidate or New Candidate: Incumbent
	Address: 1507 Summit St. Austin, Texas
l.sunderland@poatri.org
Tracts: 8143-8146
	Education:  High School and Some college. Currently Self employed woodworker. I have worked in the construction trades for over 50 years. Mixed in was a stint as a caseworker for the Texas Youth Commission and I owned a retail fly fishing tackle shop.  

	Experiences: I am on the board now. Deeply involved in all aspects of the ranch operations. I am the current Vice President of the Board, Chair of the Water Committee, and lead on the Grants Task Force. I also created the poatriinthedesert.com website for the Water Committee.
I truly enjoy tackling the challenges that this ranch serves up. Working with my board mates and our amazing staff gives me hope for our future. Bringing our life experiences, sharing our knowledge, collaborating, strategizing, sharing our hopes, supporting each other as we push forward,  bringing others into the conversation, are just some of the things that keep me engaged. This is some of the most gratifying work I have ever done.
	Skills: I know how to work in a group, listen, learn, and contribute. I like problem solving. I love supporting and empowering others. As a property owner, I know my land title came with a host of responsibilities. I know that community is not a spectator sport and in order to make a difference one must step up and become involved. 
	Memories: I have been a part of this ranch since my mom bought property in the early 70's. since her passing we have totally remodeled the house and now we are working on building my workshop and healing the land. My children and grandchildren all love this place and we intend to keep it in the family for generations to come. 
The land of Terlingua Ranch was supposed to be part of the National Park. We are embedded in a 5000 square mile international bio reserve. We are surrounded by natural beauty. 
	Understanding Operations: First, we are bound by our article of incorporation to provide for the welfare of property owners. To me that means not only maintaining but improving our common wealth. Our wells, our facilities, our roads are all components of our shared wealth. 
We authorized capital improvement funds for water, Rv sites, laundry facilities, electrical upgrades, and septic systems. Much of which came from a PPP loan that we received during the Covid outbreak. We managed our resources, kept our staff intact, and continued to provide services to our owners. In the end we were able to use that money for capital improvements. 
What we are facing now is 50 years of a failure to maintaining and improve our property.  We have extracted all the benefits we can out of our current facility and now we are paying the piper. Every function or operation is constricted by the failure of those property owners who do not pay their assessments. If forces us to depend on our hospitality component to make up the sizable shortfall. A component that can be unreliable and impossible to predict. It forces us to defer maintenance, hamstring our staff with inadequate tools, and constantly react to system failures rather than be proactive in our maintenance scheduling. 
The board, the manager, and the staff have all spent hours and days meeting and putting together a prioritized list of needs and improvements. We know what needs to be done and we know how much it costs. 

	Ethics and Responsibilities: We are required to sign off on and adhere to a code of conduct and confidentiality. This yearly exercise reminds us of our responsibilities and constraints.
I am responsible for protecting the interests of all property owners. I am responsible for protecting our employees and their working conditions.  
I must maintain silence on issues of employment and pending legal matters.  

	Get to Know You: If folks want to get to know me come and volunteer for a committee or work day. I am around.
What I would like to impress upon folks is that they matter. Paying dues matters. Volunteering matters. Having a positive attitude matters. Not creating unnecessary conflict matters. Not speaking untruths matters.  Treating staff well that serves you matters. Understanding the headwinds we suffer matters. Seeing yourself as an agent of good matters.
 


