10/28/15 P.O.A.T.R.I./Terlingua Ranch

Cash Basis .
Profit & Loss Budget Performance
January through September 2015

ACTUAL BUDGET
Jan-Sep2015 Jan-Sep 2015 Annual Budget
Ordinary Income/Expense
Income
4001 - Assessment Related Revenue
4005 - *Association Assessments
4035 - 2015 Assessment Revenue 390,237.31 392,522.00 403,000.00
4011 - NRC Income 500.00 300.00 300.00
4012 - BVC Income 637.55 300.00 300.00
4013 + 2013 Assessment Revenue 10,805.98 11,653.00 13,000.00
4014 - 2011 Assessment Revenue 2,327.28 3,440.00 4,000.00
4015 - Volunteer Assessments 11,340.60 8,684.00 10,000.00
4017 - 2012 Assessment Revenue 6,322.01 6,480.00 7,500.00
4018 - Prior Year Regular Assessments 7,019.84 8,732.00 10,000.00
4019 - 2014 Assessment Revenue 25,958.57 25,675.00 29,000.00
4025 - SIA/SAC Supplemental Income 350.10 200.00 200.00
4030 - Assessment Interest, Late Fee 7,234.11 7,607.00 9,000.00
Total 4005 - *Association Assessments 462,733.35 465,593.00 486,300.00
Total 4001 - Assessment Related Revenue 462,733.35 465,593.00 486,300.00
4020 - Property Auctions & Tax Sales 5,037.32 30,000.00 30,000.00
4099 - Supplemental Revenue
4150 - Lease Income 735.00 0.00 0.00
4200 - *Cabin Income
4210 - Room Rental Income 128,474.41 110,930.00 156,000.00
Total 4200 - *Cabin Income 128,474.41 110,930.00 156,000.00
4250 - RV/Campground Income 10,378.40 5,485.00 8,500.00
4300 - * Restaurant Income
4310 - Food Sales 80,628.35 54,399.00 76,500.00
4311 - Alcohol Sales 6,558.22 9,599.00 13,500.00
4315 - Bad Debt -1,655.00 0.00 0.00
Total 4300 - * Restaurant Income 85,531.57 63,998.00 90,000.00
4400 - Retail Sales 18,022.33 12,804.00 20,000.00
4500 - * Other Lodge Income
4510 - Water Sales 5,734.43 8,178.00 10,500.00
4515 - Pool Fees 1,270.00 1,000.00 1,000.00
4520 - Laundromat Revenue 5,561.75 5,251.00 7,000.00
4525 - Ice Revenue 3,429.50 2,550.00 3,000.00
Total 4500 - * Other Lodge Income 15,995.68 16,979.00 21,500.00
Total 4099 - Supplemental Revenue 259,137.39 210,196.00 296,000.00
4600 - * Miscellaneous Income
4526 - Timely Filed Discount 122.32 57.00 75.00
4610 - Interest Income 649.28 523.00 700.00
4615 - Donations 4.33 2,000.00 2,000.00
4620 - Miscellaneous Income 1,427.36 751.00 1,000.00
Total 4600 - * Miscellaneous Income 2,203.29 3,331.00 3,775.00
Total Income 729,111.35 709,120.00 816,075.00
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10/28/15
Cash Basis

Cost of Goods Sold
5000 - * Cost of Goods Sold
5100 - * COGS - Restaurant

P.0.A.T.R.L/Terlingua Ranch

Profit & Loss Budget Performance

January through September 2015

Jan - Sep 2015

Jan - Sep 2015

Annual Budget

5110 - COGS - Food 44,346.74 26,549.00 37,335.00
5115 - COGS - Alcohol 2,685.33 4,032.00 5,670.00
Total 5100 - * COGS - Restaurant 46,932.07 30,581.00 43,005.00
5210 - COGS - Retail 11,089.69 6,365.00 10,000.00
5220 - COGS - Ice 2,290.22 1,940.00 2,500.00
Total 5000 - * Cost of Goods Sold 60,311.98 38,886.00 55,505.00
Total COGS 60,311.98 38,886.00 55,505.00
Gross Profit 668,799.37 670,234.00 760,570.00
Expense
6000 - * Payroll Expenses
6010 - Salaries and Wages 254,151.74 268,500.01 358,000.00
6020 - Casual Labor 4,312.68 5,100.00 6,000.00
6025 - Employer Payroll Tax 22,762.84 23,307.00 30,300.00
Total 6000 - * Payroll Expenses 281,227.26 296,907.01 394,300.00
6100 - * Utilities
6110 - Electric 18,563.60 23,892.00 30,000.00
6111 - Propane 4,987.27 3,749.00 5,000.00
6112 - Telephone 5,263.00 3,600.00 4,800.00
6113 - Garbage & Trash 4,708.82 4,801.00 6,400.00
6114 - Water System 268.74 336.00 450.00
Total 6100 - * Utilities 33,791.43 36,378.00 46,650.00
6130 - * Insurance
6139 - MDLive/Telemed 348.50 0.00 0.00
6131 - Workers Comp 11,172.00 8,000.00 8,000.00
6132 - Property Insurance 16,353.73 17,000.00 17,000.00
6133 - General Liability 6,084.78 6,250.00 6,250.00
6134 - Directors E&O 3,840.76 3,000.00 3,000.00
6135 - Commercial Vehicle 5,410.00 6,000.00 6,000.00
6136 - Heavy Equipment 3,017.90 2,500.00 2,500.00
6137 - Surety Bonds 100.00 100.00 100.00
6138 - Air Ambulance Insurance 0.00 0.00 575.00
Total 6130 - * Insurance 46,327.67 42,850.00 43,425.00
6150 - * Professional Fees
6151 - Accounting 12,229.80 13,000.00 13,750.00
6152 - Legal Fees
6152¢ - Legal Fees - Assessments Issues 2,112.50 0.00 0.00
6152b - Legal Fees - Road Issues 5,074.50 0.00 0.00
6152a - Legel Fees - General 13,738.60 0.00 0.00
6152 - Legal Fees - Other 0.00 37,500.01 50,000.00
Total 6152 - Legal Fees 20,925.60 37,500.01 50,000.00
6153 - Other Professional Fees 1,475.00 1,500.01 2,000.00
Total 6150 - * Professional Fees 34,630.40 52,000.02 65,750.00
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10/28/15
Cash Basis

6200 - * Heavy Equipment Expense

P.O.A.T.R.l/Terlingua Ranch

Profit & Loss Budget Performance

January through September 2015

Jan - Sep 2015

Jan - Sep 2015

Annual Budget

6201 - Heavy Equipment Repair 3,927.48 13,500.00 18,000.00
6202 - Off Road Diesel 8,071.47 8,250.01 11,000.00
6203 - Road Expense Miscellaneous 2,195.53 2,250.00 3,000.00
Total 6200 - * Heavy Equipment Expense 14,194.48 24,000.01 32,000.00
6300 - * Vehicle Expense
6301 - Gasoline 8,672.74 9,378.01 12,500.00
6302 - Diesel 1,666.90 1,500.01 2,000.00
6303 - Vehicle Repair 4,275.25 5,250.01 7,000.00
6304 - Vehicle Miscellaneous 0.00 475.00 1,000.00
Total 6300 - * Vehicle Expense 14,514.89 16,600.03 22,500.00
6400 - * Supplies & Equipment
6425 - Restaurant Supplies 7,408.51 0.00 0.00
6410 - Housekeeping Supplies 3,534.68 5,325.01 7,100.00
6415 - Maintenance Supplies 5,5640.25 4,875.01 6,500.00
6420 - Small tools & equipment 3,296.83 3,750.01 5,000.00
Total 6400 - * Supplies & Equipment 19,780.27 13,950.03 18,600.00
6450 - * Repairs & Maintenance
6451 - Bldg/Structure Repairs & Maint 30,865.80 22,500.00 30,000.00
6452 - Equipment Repairs 4,922.38 1,875.01 2,500.00
6453 - Housekeeping 20,325.50 20,057.00 28,000.00
Total 6450 - * Repairs & Maintenance 56,113.68 44,432.01 60,500.00
6500 - * Office Administrative Expense
6510 - Office Supplies 3,854.70 2,497.00 4,200.00
6511 - Printing 0.00 0.00 4,100.00
6512 - Postage & Shipping 1,819.31 3,750.01 5,000.00
6513 - Communications 1,250.20 1,125.00 1,500.00
6514 - Credit Card Fees 9,746.55 8,163.00 10,500.00
6515 - Newsletter 3,212.50 4,500.00 6,000.00
6516 - Office Equipment 59.81 1,500.01 2,000.00
6520 - Misc. Office Admin. 1,001.38 1,200.01 1,600.00
Total 6500 - * Office Administrative Expense 20,944.45 22,735.03 34,900.00
6550 - * Other Administrative Expense
6551 - Mileage Reimbursement 185.33 188.00 250.00
6552 - Licenses and Permits 3,225.61 2,475.00 3,300.00
6553 - Dues & Memberships 706.67 599.00 829.00
Total 6550 - * Other Administrative Expense 4,117.61 3,262.00 4,379.00
6560 - Property Tax -155.09 0.00 15,000.00
6575 - Software Maintenance & Upgrades 3,094.70 2,500.00 2,500.00
6600 - * Property Transfer Expense
6610 - Filing Fees 144.69 750.01 1,000.00
Total 6600 - * Property Transfer Expense 144.69 750.01 1,000.00
6700 - * Advertising & Promotion
6715 - Bands & Entertainment 443.92 0.00 0.00
Total 6700 - * Advertising & Promotion 443.92 0.00 0.00
6900 - * Miscellaneous Expense
6915 - Miscellaneous Expense 417.06 160.00 200.00
Total 6900 - * Miscellaneous Expense 417.06 150.00 200.00
Total Expense 529,587.42 556,514.15 741,704.00
Net Ordinary Income 139,211.95 113,719.85 18,866.00
Net Income 139,211.95 113,719.85 18,866.00
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10/28/15 P.O.A.T.R.i./ITerlingua Ranch

Cash Basis
Balance Sheet
As of September 30, 2015

ASSETS
Current Assets
Checking/Savings
1011 - Operating Account
1012 - Deposit Account

1013 - Payroll Account

1014 - Petty Cash Bank Account

1015 - FDSB Reserve Account

1017 - WTNB Contingency Fund

1030 - * Petty Cash in Office
Total Checking/Savings
Accounts Receivable

1201 - Accounts Receivable
Total Accounts Receivable
Other Current Assets

1065 - Undeposited Funds

1100 - * Assessments Receivables

1300 - * Inventories

1700 - Deferred Tax Asset
Total Other Current Assets
ssets
Fixed Assets

1600 - * Fixed Assets

1615 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts Payable
Total Accounts Payable
Credit Cards
1060 - VISA
Total Credit Cards

Sep 30, 2015

22,887.95
194,455.86
2,934.96
703.43
136,842.37
201,665.04
699.74
560,189.35

(1,395.84)
(1,395.84)

154.43
691,346.77
61,378.59
99,000.00

851,879.79

e ——
1,410,673.30

1,500,181.47
(811,056.85)

689,124.62
2,083,787.52

1,533.84
1,633.84

5,474.51

5,474.51



10/28/15 P.O.A.T.R.L./Terlingua Ranch

Cash Basis

Balance Sheet

As of September 30, 2015
Sep 30, 2015
Other Current Liabilities
2700 - Prepaid Assessments 2,688.87
2400 - * Payroii Liabilities 12,519.53
2111 - Direct Deposit Liabilities 8,138.52
2150 - Earmarked Donated Funds 1.87
2200 - * Other Accounts Payable 1,000.00
2500 - * Taxes Payable 8,955.51
2800 - * Deferred Income 433,764.13
Total Other Current Liabilities 467,068.43
Total Current Liabilities 474,076.78
Total Liabilities 474,076.78
Equity
3003 - Contributed Capital 85,213.00
3001 - Members Equity-Undesignated 401,053.61
3002 - Members Equity-Designated 338,098.92
303 - Adj - Prior Year Collections (31,178.82)
3800 - Retained Earnings 693,322.48
Net Income 139,211.95
Total Equity 1,625,721.14
TOTAL LIABILITIES & EQUITY

2,099,797.92
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08/26/15
Accrual Basis

NET INCOME (LOSS)
SUPPLEMENTAL CLASS COST AREA
January 2009 through September 30, 2015

P.0.A.T.R.l.ITerlingua Ranch

Jan - Dec 2010 Jan - Dec 2011 Jan - Dec 2012 Jan - Dec 2013 Jan - Dec 2014 Jan - Sept 2015
Supplemental Operations:
I from Supp | Operations $ 47,725 $ 101,640 § 161,494 $ 183,720 $ 209,140 $ 260,567
Supplemental Cost of Goods Sold 2,711 8,343 19,349 22,214 18,060 60,483
Supplemental Gross Profit 45014 93,297 142,145 161,506 191,080 200,084
Suppl tal Operating Exp 75,559 104,589 121,856 151,387 204,614 241,935
Net Ordinary Income (30,545) (11,292) 20,289 10,119 (13,534) (41,851)
Other Income 0 0 3,685 0 300 -
Net Income (Loss) from Supplemental Operations $ {30,645) § (11,292) ¢ 23,974 $ 10,119 $ (13,234) § {41,851)
EOOTNOTES:
9-months of full
Fourth full year of lodge operations;
First full year of Second full ysar Lodge operations;  50% owner
Lodge Reopened Lodge of Lodge Third full year of 50% owner discounts; café
Lodge Closed in 2008; Lodge reopened in May 2010 May 2010 operations operations Lodge operations  discounts operated by Ranch
MIG (Owner) Discounts per Z Report nla nla $ 4,085 $ 9,695 $ 44,387 §$ 47,231
MIG (Owner) discounts as % of Total Income 3% 5% 21% 18%
Suppl tal Op —
Cabins, RV & Campground, Retail, Laundry, Pool, Café, Sale of nonpotable water @ $.03/gal, Sale of Ice
Net Loss per Paying Owner, estimated @ 2300 MIGS at 9-30-15 $ (18.20)
Net Loss as % of Annual Fee ($168) per 2300 MIGS at 9-30-15 10.83%

Preliminary, Non-Audited Report
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10/28/15
Cash Basis

Ordinary Income/Expense

income

4001 -

4020
4099
4600

n ¢ Bafatad B

- Property Auctions & Tax Saies
- Supplemental Revenue

« * Miscellaneous Income

46010 - Returned Check Charges

Total Income
Cost of Goods Sold

5000

- * Cost of Goods Sold

Total COGS

Gross Profit

Expense

6000

6100 -
6130 -
6150 -
6200 -
6300 -
6400 -
6450 -
6500 -
6550 -
6560
6575 -
6600 -
€700 -
6900 -

- * Payroll Expenses

* Utilities

* Insurance

* Professional Fees

* Heavy Equipment Expense

* Vehicle Expense

* Supplies & Equipment

* Repairs & Maintenance

* Office Administrative Expense
* Other Administrative Expense
Property Tax

Software Maintenance & Upgrades
* Property Transfer Expense

* Advertising & Promotion

* Miscellaneous Expense

Total Expense

Net Ordinary Income

Net Income

Preliminary, Non-Audited Report

P.0.A.T.R.L/Terlingua Ranch

Profit & Loss by Ciass (Cost Center)

January through September 2015

NON-SUPPLEMENTAL SUPPLEMENTAL TOTAL
462,733.35 0.00 462,733.35
5,037.32 0.00 5,087.32
0.00 259,137.39 259,137.39
649.28 1,554.01 2,203.29
5.00 -5.00 0.00
468,424.95 260,886.40 729,111.35
0.00 60,311.98 60,311.98
0.00 60,311.98 60,311.98
468,424.95 200,374.42 668,799.37
134,791.44 146,435.82 281,227.26
15,472.41 18,319.02 33,791.43
46,085.67 242.00 46,327.67
34,530.40 100.00 34,630.40
14,194.48 0.00 14,194.48
13,421.34 1,093.55 14,514.89
1,733.40 18,046.87 19,780.27
5,217.79 50,895.89 56,113.68
17,276.48 3,667.97 20,944 .45
1,707.40 2,410.21 4,117.61
-155.09 0.00 -155.09
3,094.70 0.00 3,094.70
144.69 0.00 144.69
0.00 443.92 443.92
140.25 276.81 417.06
287,655.36 241,932.08 §29,587.42
180,769.59 —41,% 139,211.95
180,769.59 -41,557.64 139,211.95

Page 1of 1



