
  

  BOARD OF DIRECTOR APPLICATION 



  

 

 

  

[YOUR ORGANIZATION’S NAME] 

This Application Consists of Three Sections 
ü Candidate Information 
ü Experience and Skills 
ü Candidate Views 

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm Friday, October 26, 2018. 

 

 



  

 

  

Tell us your name. 
 

Are you an Incumbent Candidate or 
New Candidate? 

 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

 

Share with us a little about your 
educational background. 

 



  

 

  

Give us an idea of your 
experiences and why they would 
make you great board member. 

 

What skills do you bring to the 
POATRI board? 

 



  

 

  

 

  What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies 

including assessment 
collection, budget planning 
and oversight 

• Road rehabilitation 
programs 

• Managing lodge facilities 
• Property owner 

communications 

 



  

 

 

What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

 

What else do you want to share 
with property owners to help 
them to get to know you? 

 


	Name: Christopher King
	Candidate or New Candidate: Incumbent
	Address: 705 McKinney Ave.
Corsicana, TX 75110
469-734-7162
Cking@weevil.us
Tract# 8531
	Education: University of Texas at Dallas - Project Management Executive Program

University of Phoenix - Masters of Business Administration

Texas Tech University - Geography/Environmental Studies
	Experiences: I have a diverse background covering data analytics, Human Resources, technology consulting, learning technologies, quality assurance and manufacturing. I have had careers at Texas Instruments, a professional educator, a technology consultant and I am currently employed with Frito-Lay (PepsiCo). For the last 3 years I have served on the board of directors for POATRI where I have been the Vice President for 2 years and in 2018 as treasurer. Terlingua Ranch is a unique diverse community and I believe the board of directors should emulate who they serve. While I have been serving on the board assessment collection is up and MIGS have grown to all time highs. Capital improvement projects are growing, lodge reservations are at all time highs and lodge operations turned a profit for the first time in it’s history. A lot people played a role in making this happen and I have the opportunity to play a pivotal role in assisting lead these successes.
	Skills: In addition to my experiences, I bring to the board an understanding of our Policy & Procedures, our Bylaws and lodge operations. POATRI and Terlingua Ranch are complex organizations with unique challenges. Leading through those challenges requires a calm but firm style of leadership which I feel I provide the board. As we continue to grow and welcome new property owners, it will be ever more important to learn to serve their needs along with our long time property owners. I believe I can do that through common sense policy and financial management.
	Memories: My family thought I was crazy when I purchased my first property in Terlingua Ranch back in 2012. “Why would you want to buy land in the desert 12 hours away from home?” I was often asked. Slowly one by one I have brought family and friends to Terlingua Ranch and within minutes of being here they get why I was so drawn to this beautiful part of the world. We’ve been able to build life long memories together here and most ask when I can bring them back for another visit.
	Understanding Operations: Terlingua Ranch is entering a new era experiencing increased property ownership turnover and tourism, Our financial strategies have to continue to evolve in order to keep up with our growth. Fiscally responsible budget planning is critical to building any successful business.

The roads in Terlingua Ranch have long been a challenging discussion point. Over the last three years the board has taken on several of those road challenges and worked diligently to position POATRI and property owners to be able to address those issues. POATRI has worked with the ranch manager to pass capital expenditures in support of a second road crew. Development rights have been passed on to property owners in an effort to support ingress/egress and allow banks to lend money for property purchases and the current project underway building support to pave the last three miles of the ranch road.

Lodge popularity is growing positively and has turned a profit for the first time in its history. During the lodge lean years many infrastructure improvement programs were overlooked. Now is the time to turn lodge profits to re-investment in our infrastructure so we can continue to grow and serve the community.

Property owner communications is always a challenge when you have so many property owners spread out all over the world. Slowly but surely POATRI is migrating most of our communications to electronic sources including officially supporting many social media platforms.
	Ethics and Responsibilities: Board members are the fiduciaries who steer POATRI towards a sustainable future by adopting sound, ethical, and legal governance and financial management policies, as well as by making sure POATRI has adequate resources to advance its mission. POATRI is a policy board and it is imperative that we carry out our duties in such a way that we do not stray from being a policy board and venture in to the day to day operations of the ranch. Our policies are what enable the ranch manager and staff to be able to do their jobs and making the roads and lodge accessible to ALL property owners.
	Get to Know You: On a personal note I have learned so much about POATRI over the last three years while serving on the board. POATRI’s history is unique and it’s not all bad like some would like you to believe. It’s that history and better understanding of the day to day operations of the lodge which has provided me a better perspective of what makes Terlingua Ranch an awesome community of property owners. Some would argue that the POATRI board of directors over the last 3-4 years has been one of the best performing boards POATRI has ever had. My opinion is that it is a testament of being able to bring together a group of property owners who have the desire to see Terlingua Ranch prosper and grow for generations to come. Thank you for all your support over the last three years and I look forward to serving the board another three years if you elect me.


