
  

  BOARD OF DIRECTOR APPLICATION 



  

 

 

  

[YOUR ORGANIZATION’S NAME] 

This Application Consists of Three Sections 
ü Candidate Information 
ü Experience and Skills 
ü Candidate Views 

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm Friday, October 26, 2018. 

 

 



  

 

  

Tell us your name. 
 

Are you an Incumbent Candidate or 
New Candidate? 

 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

 

Share with us a little about your 
educational background. 

 



  

 

  

Give us an idea of your 
experiences and why they would 
make you great board member. 

 

What skills do you bring to the 
POATRI board? 

 



  

 

  

 

  What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies 

including assessment 
collection, budget planning 
and oversight 

• Road rehabilitation 
programs 

• Managing lodge facilities 
• Property owner 

communications 

 



  

 

 

What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

 

What else do you want to share 
with property owners to help 
them to get to know you? 

 


	Name: Phillip Green
	Candidate or New Candidate: New Candidate
	Address: 5362 Gary Ct.Royse City, TX75189(214)882-6355Phillip.Green@Terracon.comTract #8745
	Education: High School Graduate- Irving High SchoolNorthlake Junior College- Photography, computer programmingInternational Code Council Inspection certifications in: Soils, reinforced concrete, structural masonryTexas Highway Department SB-102 Field Inspection certificationRadiation Safety Officer trainingPost Tensioning Institute- Field Inspector level 2
	Experiences: I have 25 years of commercial construction experience which has allowed me to not only gain experience but become familiar with different regions in Texas specifically  as it relates to geology.  I have a strong ability to communicate well with others and collaborate on projects to reach common goals.  I have been a ranch property owner for almost 3 years and have become acquainted with several residents.  I am also very familiar with the history of the ranch and how it has evolved over the years.  I feel with my background, solid work ethic and commitment to add value and assist with improving the operations of the ranch, I would be a valuable asset to the board.
	Skills: Ability to plan and communicateEngineering mindsetGeological experienceResourcefulnessCreativityAbility to think outside of the box
	Memories: Terlingua Ranch symbolizes history, freedom, and a slower more deliberate life. As a property owner I now feel like I have place here where as previously I was only a tourist.  My family and I have vacationed here many times over the years and realized this is something we needed to be a part of. I have enjoyed adventures in Big Bend Ranch State Park and Big Bend National Park. I have also enjoyed hundreds of miles of Brewster Co. roads by motorcycle.  We enjoy hiking, exploring and photography
	Understanding Operations: Regarding financial strategies-  Incorporate more revenue generating activities in and around the lodge area to help increase financial growth without increasing overall tourist traffic.  Create opportunity for growth as the area becomes more popular. Assessment collection - Create convenient and alternate ways for assessment collection i.e. partial property sales to cover back dues, payment installments etc...Budget planning- prioritizing, detailed projections and possibly create short term seasonal budgetingA fresh approach to road maintenance and construction techniques is needed to ensure an efficient and successful maintenance program.  Consider cement treatments in some high traffic areas  and more aggressive grading techniques.The lodge has made great progress in the past few years of coming to the ranch. I think there should be more merchandise sold in the office to generate revenue.  More activities for visitors and property owners.  The restaurant furniture is in need of repair/replacement....these are things people notice and remember when they visit.  Regarding communications, the newsletters are a must. They keep owners engaged.  Consider a monthly email rather than mailing to off ranch property owners...this would reduce cost and time of mailing.  Consider featuring property owners that don't mind telling their story as to engage those that would like to be more involved and get to know the community. Include calendar of events for the upcoming month.
	Ethics and Responsibilities: I would expect to be able to collaborate with other board member to help improve the ranch and its operations.  My decisions and actions as a board member are unbiased and with no intent upon personal gain.
	Get to Know You: We have been visiting the ranch for over 10 years and plan on spending more and more time there now that I am a property owner.  My wife and I are developing our property in preparation of retirement on the ranch.  We currently reside in Royse City TX where we have 2 acres, chickens an dogs.


