
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 
ü Candidate Information
ü Experience and Skills
ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm Friday, October 30, 2020. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 


	Name: Bill Vogl
	Candidate or New Candidate: Incumbent
	Address: 24427 Elise FallsSan Antonio, TX 78255210-393-4130txvogl@yahoo.comTract 8540, plus others
	Education: Rutgers University, BA in EconomicsTexas Tech, graduate level coursework in Business
	Experiences: I have experience in real estate banking, financial statement analysis, and project management.  I have been a property owner for over 10 years and on the board for the past 4 years.  I have also served on the Budget and Finance Committee for the past 5 years. I will continue to use my experiences to work in the best of interest of property owners and Terlingua Ranch.          
	Skills: My past work experience in project management and financial analysis has helped me when working with the board.  I also try to bring a common sense approach to all matters that come to the board.       
	Memories: I've been coming to the Big Bend area for close to 30 years, have owned property on the ranch for over 10 years.  So many good times with friends and family.  Some of the best times of my life.  Hiking, camping, motorcycling, CASI, building our cabin, working our land; and we loved every minute of it.  Volunteering on the board is my way of helping to ensure future families can also enjoy this area.      
	Understanding Operations: Roads and Water.  As a Board member, and a member of the Budget and Finance Committee (BFC), that is my top priority.  Over the last few years we have prioritized and approved funds for road equipment maintenance and new equipment purchases.  We need to continue to give our road crew the tools they need to get the job done.  We have also prioritized and approved funds for maintenance, repairs and enhancements to our water system.  We are also working on conservation efforts to help us protect our water resources.  As a member of the BFC, I will continue to ensure that we are fulfilling our fiduciary responsibility regarding the use of property owners assessments and lodge income and expenses.  The recent pandemic, has created special challenges, but the board worked together with management, meeting weekly at times, to ensure we were making responsible decisions regarding the lodge and managing expenses.  The lodge is a great asset for our ranch.  A successful lodge operation is a benefit to our property owners.  The cafe, pool, and other amenities can be enjoyed by all property owners.  We need ensure the lodge is operated in a responsible way, contributing positive cash flow to POATRI, and does not adversely impact our property owners.               
	Ethics and Responsibilities: I will always act in an ethical manner and in the best interests of the property owners.  In addition, it is my responsibility to make sure other board members do the same.  I do not have any personal agendas that conflict with my ethical and fiduciary responsibilities.      
	Get to Know You: I have been on the board for 4 years, and have served on the Budget and Finance committee for the past 5 years.  As a board member, it is my responsibility to work in the best interests of the property owners.  I try my best to do that.  Roads and water are top priorities for me.  After that, a successful lodge operation to provides benefits to both our guests and property owners.  A successful lodge operation is a great asset to the property owners.  The greater Big Bend area, and Terlingua Ranch, have experienced great growth over the past few years.  In light of this, we need to develop a 5 year strategic plan to help guide us with budgeting and capital projects.  I will push for increased property owner communications via the publication of the Terlingua Ranch newsletter and increased use of social media.  I will continue to work with the other board members as we work for a better Terlingua Ranch.


