
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 
ü Candidate Information
ü Experience and Skills
ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm Friday, October 30, 2020. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 


	Name: Edward G. (Ed) Marcato
	Candidate or New Candidate: New Candidate
	Address: 9000 Terlingua Ranch RoadAlpine, TX 79830432-371-2562edmarcato@bigbend.netTracts:  8016, 8023, 8024
	Education: College - University of Notre Dame, Business AdministrationGraduate Schoole - Babson College, MBA
	Experiences: My business career includes working and managing in small companies, in challenging and turn around circumstances.  I have worked in the local community as a member of the Terlingua Fire & EMS board for the past 10 years, and am currently president of the board of directors.My volunteer work for the Ranch has included being a member of the Budget & Finance Committee for eight years, putting in the 50 amp electrical services for our RV Campground areas, putting a team together to build the dance floor in the bunkhouse, and a member of the team that put together the first Strategic Plan for the Ranch. 
	Skills: Accounting backgroundBusiness management in small and medium size companies Operations management  - building a team,  completing projects, achieving goals & objectivesDeveloping and managing budgets and financial performanceDeveloping Strategic PlansExperience with constructions projects
	Memories: Terlingua Ranch has been our home since 2003.  We bought our property in 1999, and chose to make this our home in 2003.  We are fully invested in the Ranch and my wife and I have worked for the Ranch and volunteered on an ongoing basis since we have lived here.  Our jeep trips have taken us all over the Ranch - from Lake Ament, to the swimming hole in Agua Fria, to the far reaches of the Solitario (we even found our 5 acre plot - down at the bottom of an arroyo). 
	Understanding Operations: Financial Strategies - Assessment Collections.Currently only 54% of property owners pay their maintenance fees.  The Ranch must find ways to get all owners to pay their fare share in order to protect the financial future of the Ranch.Budgets must be balanced, reserves must be maintained, and expenditures must be carefully planned to support the needs of the property owners and the sources of our revenue.Roads - Road maintenance is the top priority of Ranch operations.  We must ensure access to all properties. And, we must be able to be responsive in a timely manner when the heavy rains come (except for this year which was the exception with very little rain!).Managing Lodge Facilities - After 50 years of property owners supporting the Lodge, the Lodge has turned profitable since 2018 and has generated enough revenue to buy a new 120H grader and repair the 140H road grader.  We should manage the Lodge operation so that it continues to provide a  positive contribution to road maintenance and other property owner services.Property Owner Communications.  We must continue to develop better property owner communications and we have a challenge. Communications by mail is costly, and, we have only a small number of email addresses for owners in our data base.  We need to continue to provide newsletters with all useful information about the Ranch twice a year via mail, and, simultaneously we need to continue to build an email base to reduce the cost.
	Ethics and Responsibilities: As a board member I am ethically responsible first to the Property Owners to manage the Ranch in their best interest and to protect the future of the Ranch.  Board members must understand and follow the principles and guidelines provided in our By-laws, Policies & Procedures and other documents, as they were written for this very purpose.  Board members must understand the operation and finances of the Ranch in order to approve budgets, make correct investment decisions, and  ensure both the current and future viability of the Ranch.And, Board members must be able to respond to emergency and changing conditions to keep the Ranch operating and providing services.  This year it has been the corona virus with lost Lodge revenue, and the Board and Management are successfully managing through this challenge.
	Get to Know You: Two things that guide me are a having a strong value system and honest and open relationships with people.  I believe in doing what is right, understanding the rules, and, the human side of situations, so you can apply the rules so they achieve good results.  The best results are achieved when people work together, when people can come together calmly, listen to each other, and discuss and debate issues until they can create workable, successful solutions.Another supporting principle is that to make all of the above work, we must be willing to do the homework - get all the useful information, ask all the appropriate questions, evaluate the information and the possible solutions. For the Ranch the bottom line is to be able to create and implement  plans that will sustain the Ranch and enable POATRI to provide services to property owners for the foreseeable future. 


