
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 
ü Candidate Information
ü Experience and Skills
ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm the Friday before the 
October board meeting. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 


	Name: Adam Daley
	Candidate or New Candidate: New Candidate
	Address: 1000 Terlingua Ranch RdAlpine, TX 79830706-252-6570adaley81@gmail.comTract# 8836
	Education: Undergraduate: Shorter CollegeGraduate School: MBA University of West Georgia
	Experiences: When living in Atlanta, I served on the board of a non-profit for three years. It had an annual budget of approximately $1.1MM; not huge but it had an impact. While on that board, I served in the office of treasurer for two years. I partnered with our accountant and the outside auditors each year to complete our mandatory reviews. 
	Skills: I bring the experience of previous board work. I have over 15 years of banking and financial experience that can be extremely valuable while reviewing financial planning and business strategies. I also served 23 years in the US Army and Army Reserves in public affairs retiring as a First Sergeant. With that, I bring public relations, marketing, strategic communication planning, and project management.
	Memories: I have been here a short time, but already too many to mention. I felt a connection to the land and area as soon as I visited here. I've traveled all over the world, and traveled the US in an RV for a year. There is something unique and special about this area. 
	Understanding Operations: Roads: For the most part, I feel the road work gets done very efficiently. Will they ever be perfect, no. However, I do feel that quality of the work is high. Most of the issues I've seen are resident caused, deep ruts when muddy, improper water drainage from property onto roadways, etc. Lodge Facilities: I think staffing is how we improve the facilities. I know this is not a new idea, and is a known issue. I would continue the work that has been started and know things take time to happen with staffing; especially out here. I know the "old" mentality of staffing is gone, and I hope the board and management is ready to move forward with new ideas and concepts of that. Communication: From my perspective, communications have seemed to be more reactive. I have seen some attempts of proactive communication, but this should be a standardized process and not an occasional item. Control the narrative or the Facebook mafia of property owners will continue their toxic speech. Plan the message and get the truth out proactively before distortion sets in.Finance: I would take a much more aggressive approach to fee collection and limit access to services for those who are not paying dues. I would create a more incentives for members in good standing. Of course, this would have to be balanced out between what is allowed with current policies and Texas laws of owner associations.  
	Ethics and Responsibilities: As a board member, my responsibility would be to help make financial decisions that would be best suited for the long-term success of the organization. To remain ethical, all decisions must be made by following existing policies, procedures, and guidelines established for the board. 
	Get to Know You: Yes, I am relatively new to the area, but I feel I have fully committed to my being a part of the community. I live here, but I also work here. I am a teacher at Big Bend High School. I am the Veteran Service Officer for Brewster County. I am a member of and volunteer at the American Legion, and I'm also a member of the VFW. I have only been here for a bit, full-time in July 2021, I have worked hard to become part of the community and make the ranch and Terlingua my home. 


