BOARD OF DIRECTOR APPLICATION

This Application Consists of Three Sections
ü Candidate Information
ü Experience and Skills
ü Candidate Views
The information you provide will help Terlingua Ranch property owners be able
to make an informed decision when voting.

Instructions for Completing the Application
The application is an Adobe Acrobat form. Please click in the white boxes next
to each question to enter your responses. Once you are satisfied with your
responses, save the form to your computer with a unique name.

Submitting Your Application
Please email your application by attaching the application to your email and
send it to manager@terlinguaranch.com.
Your completed application must be received by 5pm the Friday before the
October board meeting.

John Sellers

Tell us your name.

Are you an Incumbent Candidate or
New Candidate?

Where is your home turf?
[Home Address, Telephone, Email
and Tract #]

Share with us a little about your
educational background.

New Candidate

607 E. Jefferson St.
Hugo, OK 74743
Tract F 282 Agua Fria
14 Lockhart Road
Alpine, TX 79830

I studied civil and environmental engineering at Duke
University and the University of Kansas, as well as theology,
education, and music at Phillips University in Enid, Oklahoma
where I managed the university’s science camp for 11
years. Presently I am teaching 7th-grade science and enrolled
in the University of Oklahoma College of Professional and
Continuing Studies Organizational Leadership program.

I have had a broad variety of professional and volunteer experiences over
the years. At the moment I serve as strategic planning coordinator and
assistant secretary of the Board of Directors of the Chihuahuan Desert
Education Coalition, and as Vice Chairman of the Board of the Paris,
Texas Community Theater. I have served as president, treasurer,
secretary, or board member of numerous nonprofit organizations over the
past forty years.

Give us an idea of your
experiences and why they would
make you great board member.

Professionally I have been a carpenter, home-builder, and managed
nonproduction construction at the International Paper mill in Valliant,
Oklahoma. I have served as general manager of two businesses located
within Hochatown State Park. At the Phillips University Science Camp, I
managed a twenty-acre remote, off-grid campus with twenty-two cabins,
three classroom buildings, dining hall, and support facilities.

I have a considerable background in financial and organizational
management, construction, and nonprofit operations. I have worked in
education and local church ministry for much of my career, and have dealt
professionally with a broad range of people and personalities.

What skills do you bring to the
POATRI board?

What does Terlingua Ranch mean
to you? Include places you like
adventure, how the ranch has
influenced your life or include
memories created at the ranch.

My first trip to Big Bend was 46 years ago, at the age of 18, but my family
has been in west Texas much longer than that. In the past almost five
decades I have regularly visited Terlingua, both the state and national
parks, and made innumerable stops at the Bad Rabbit for a meal or a beer.
As the area has become more commercialized, I finally relented and
bought land in Agua Fria several years ago. The Ranch is a special place
because of its history, the rugged resilience of its long-term resi

Finances

There are 4 major Terlingua
Ranch areas of operations. Give
us your thoughts on these areas
of operation & how you feel we
can continue to improve.
• Financial strategies
including assessment
collection, budget planning
and oversight
• Road rehabilitation
programs
• Managing lodge facilities
• Property owner
communications

The long-term financial health of POATRI is perhaps the number one
concern of the board. Without a solvent property owners’ association,
there would be no roads, no assistance for property owners in resolving
conflicts, or documenting tract information, etc. The lodge and common
facilities exist first to serve POATRI’s members, second to provide
financial support for the larger functions of the ranch (particularly roads
and access,) and third to serve the public.
A great deal of work needs to be done on improving assessment
collections and providing a more equitable financial footing for all property
owners. I am committed to strategic planning and ensuring the viability of
Terlingua Ranch for the foreseeable future.
Road maintenance
Road maintenance is the single greatest need that the financial strength of
POATRI must underwrite. Maintaining 1,100 miles of unimproved road, to
access 6,000 individual tracts is a monumental task. Simply inventorying
and identifying the needs for construction, maintenance, and improvement
is overwhelming. As a result, which roads, and which issues get addressed
are largely a function of property owners identifying and communicating
these needs. Adequate equipment and well-trained staff are essential, as
well as long-term plans for regular road upkeep while responding to
emergencies, especially in wet years such as this one.
Lodge and common facilities
I am aware that not everyone is in love with the lodge. But I am. Before I

What is your understanding of
what your ethical and fiduciary
responsibilities would be as a
member of the POATRI Board of
Directors?

Membership on the POATRI board carries with it both legal and ethical
responsibilities. From a legal standpoint, Board members are entrusted
with the financial management of a large and diverse operation, on behalf
of the members who own property and have elected them to serve. Board
members must weigh the impact of any decision on any and all property
owners, and often are faced with difficult decisions. Property owners have
strong personal perspectives on every issue. One important obligation is to
treat every property owner with the same respect.
Along with financial and personal responsibility to members, there are
numerous county, state, and federal regulations that must be observed,
from financial reporting, to maintenance of a public water supply, to
employment and tax regulations.
There also is an obligation to help maintain the dark skies, remote, rugged
feel, and responsive community that has been Terlingua Ranch for the
past fifty years.
I think I’ve already said way too much.
If you haven’t noticed already, I love Terlingua Ranch, I plan on spending
as much of the rest of my life there as I can, and I believe that the next fifty
years will be even better than the last.

What else do you want to share
with property owners to help
them to get to know you?

