BOARD OF DIRECTOR APPLICATION

This Application Consists of Three Sections
ü Candidate Information
ü Experience and Skills
ü Candidate Views
The information you provide will help Terlingua Ranch property owners be able
to make an informed decision when voting.

Instructions for Completing the Application
The application is an Adobe Acrobat form. Please click in the white boxes next
to each question to enter your responses. Once you are satisfied with your
responses, save the form to your computer with a unique name.

Submitting Your Application
Please email your application by attaching the application to your email and
send it to manager@terlinguaranch.com.
Your completed application must be received by 5pm the Friday before the
October board meeting.

Tell us your name.

Are you an Incumbent Candidate or
New Candidate?

Where is your home turf?
[Home Address, Telephone, Email
and Tract #]

Trent Edwards

New Canidate

604 Baker Dr.
Hurst TX 76054
Tract # 6502

Texas A&M University:
Bachelor of Science in History and Kinesiology

Share with us a little about your
educational background.

Sam Houston State University:
Master of Education

Give us an idea of your
experiences and why they would
make you great board member.

As a proud lifelong educator, I have spent over 25 years in various
educational settings and positions. During this time, I have had the
opportunity to mentor students and student-athletes helping them reach
their own personal goals. I have served on numerous committees with
teachers and school leaders aimed at creating long-term school
improvement plans, hiring administration, and creating and reviewing
program-wide budgets. Currently I serve as the Head of Delegation for
Special Olympics at a large Grapevine-Colleyville school district.
My leadership style focuses on creating positive change through a solution
driven attitude. I believe that a board member’s role is to act as a
representative for the residents and help facilitate changes that they would
like implemented on their behalf.

Communication: Good communication is the first step in building a positive
relationship between the board and the residents of Terlingua Ranch. Board
members should be accessible to the residents. As a board member, I plan
to facilitate meetings with the community on a regular basis so that all
voices of our community can be heard.

What skills do you bring to the
POATRI board?

Financial: Operation and overseeing budgets are a large part of my
responsibilities in my current job. I plan to ensure that POARTI is making
financially sound decisions not only for the moment, but that I am helping to
set up financial success for many years in the future.
Organization: I believe that the key to creating a strong system is in the
details. In my current role, I am responsible for overseeing event
coordination, scheduling, and budgeting. My strong emphasis on
organization will continue if I am selected as a board member.

What does Terlingua Ranch mean
to you? Include places you like
adventure, how the ranch has
influenced your life or include
memories created at the ranch.

There are 4 major Terlingua
Ranch areas of operations. Give
us your thoughts on these areas
of operation & how you feel we
can continue to improve.
• Financial strategies
including assessment
collection, budget planning
and oversight
• Road rehabilitation
programs
• Managing lodge facilities
• Property owner
communications

When I first visited Terlingua Ranch many years ago, I knew immediately
that I had found someplace special. I have coached all around the state of
Texas. At Terlingua Ranch the natural, undisturbed beauty of the area is a
rare and welcoming sight. As an amateur stargazer I was quickly blown
away by the Spectacular night sky. The views are unlike any you can see
in the beautiful state of Texas, as a board member I will strive to ensure
that the natural beauty of the land remains for years to come

Financial Strategies: As a community it is essential that all dues are
collected in a timely manner, so that all members remain in good standing.
The budget should be streamlined so that member dues are being spent
on worthwhile items.
Road rehabilitation programs: Roads are the lifeline for the community. If
roads are not well-maintained and problems aren’t fixed quickly it affects
every member of the community. I believe that the most important part of
the Board of Directors job is to ensure that the lifeline of the ranch is
operating successfully. The road maintenance crew should be well staffed
and be the priority for Terlingua Ranch.
Managing Lodge Facilities: If elected to the Board of Directors, I will find a
way to maximize revenue for the community, while not sacrificing the
quality of our unique and beautiful ranch. I will work to create a plan that
tracks expenses to ensure that they are going to the high-need areas such
as upkeep and quality control. Ultimately, this will ensure that Terlingua
Ranch is properly maintained making it a desirable location not just for our
current residents but also any future residents we may attract.
Property-owner communications: A vital part of the Board of Directors is to
communicate with the community. I will use various modes of
communication to reach as many residents as possible. The board should
strive to have positive interactions with the community. Communication is
a two-way street and I plan on listening to members

What is your understanding of
what your ethical and fiduciary
responsibilities would be as a
member of the POATRI Board of
Directors?

The POARTI community will be my main priority. I aim to build trust
between the board and the residents of Terlingua Ranch, by providing the
residents with the highest standard of care. As a member of the Board of
Directors both my ethical and fiduciary responsibility will be to put the
community first and ensure that decisions are made in the best interest of
the community. As a board member, I will never put my own self-interest or
that of another person or business above the interest of the residents of
the ranch.I will work hard to make sure that all decisions are made
thoughtfully and advance the direction and objectives of the Terlingua
Ranch.

I have been an educator and a Texas high school football coach for 25
years, and it's time to start thinking about retirement. Terlingua Ranch is
where my wife and I are going to spend that time. If I am fortunate enough
to be elected to the board I will be here to listen and provide positive
guidance for Terlingua ranch.

What else do you want to share
with property owners to help
them to get to know you?

