
Saturday July 29, 2023 – POATRI Board of Directors’ Quarterly Meeting
Ranch Bunkhouse under the Café

10:00 AM CDT

BOARD OF DIRECTORS’ QUARTERLY MEETING - AGENDA

Call to Order ‐ President 

Roll Call and Certification of Board Members – Secretary

Invitation for Public Service Announcements

Acceptance of Minutes as Presented – Secretary  

President’s Report

Manager’s Report

Treasurer’s Report

Budget and Finance Committee

Road Maintenance Committee

Water Committee

Communications Committee

Task Force Reports:

Dissolve Manager Search Task Force
Dissolve Manager Housing Task Force

Property Owner Communication ‐ after resolutions are presented, but before
voting occurs. Each speaker Limited to 3 minutes. Sign‐up in advance.

OLD BUSINESS:

 Contract work for roads
 Resolutions and Voting on Items ‐ As Needed   

NEW BUSINESS:

 Bid package for Smith well 
 Non-potable water sales – new forms – price analysis
 Pool policy – daily fee for non-property owners 
 Cabin discount policy
 Other business – as needed
 Resolutions and voting on items ‐ as needed

Adjournment



If you cannot join the POATRI Board of Directors July Quarterly Meeting in person,
please join via Zoom:

POATRI Board of Directors is inviting you to a scheduled Zoom meeting.

Topic: POATRI Board of Directors' Quarterly Meeting - July 2023
Time: Jul 29, 2023 10:00 AM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/5029708372?pwd=cUpGQk45M3E4dDFPejdEK0hpYXE0UT09

Meeting ID: 502 970 8372
Passcode: 561843
One tap mobile
+13462487799,,5029708372#,,,,*561843# US (Houston)
+17193594580,,5029708372#,,,,*561843# US

Dial by your location
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 669 444 9171 US
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)

Meeting ID: 502 970 8372
Passcode: 561843

Find your local number: https://us06web.zoom.us/u/kbSYCoIdBa

https://us06web.zoom.us/j/5029708372?pwd=cUpGQk45M3E4dDFPejdEK0hpYXE0UT09

