
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 
ü Candidate Information
ü Experience and Skills
ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm the Friday before the 
October board meeting. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 
(This box will be what is used 
on the paper ballot. Please limit 
response to 100 words or less.)


	Name: 

Jim Spofford
	Candidate or New Candidate: Incumbent
	Address: 20 Stacey Rd, Terlingua, TX 79852 (physical address)

20 Stacey Rd, Alpine, TX 79830 (mailing address)

817-690-0277 (mobile), 432-371-2380 (home)

j.spofford@poatri.org & jim_spofford@yahoo.com

Tracts 738, 739, & 1724
	Education: I graduated magna cum laude in Economics from the University of Texas at Arlington in 1995. My primary focus was on Mathematics and Finance, which allowed me to start taking Actuarial exams. I also tutored mathematics at the university level, including advanced-level math and statistics courses. I also have an extensive retail management background prior to returning to college.
	Experiences: In addition to the experience I listed on my board application from 3 years ago, I now have three years of experience as a POATRI Board member, which includes serving as board president during 2022 and, more importantly, volunteering as the interim ranch manager for nearly nine months during 2021 and 2022. 



Working closely with the board, the staff, and many property owners over this time has given me a deep appreciation for the challenges we face as an organization and, more importantly, as a community of people who love this area of Texas. 



I am currently serving on the BFC (Budget & Finance Committee), and I am leading a project related to our retail Point of Sale system. I also volunteer on the Road Committee and assist in other tasks around the ranch. Helping Jerry with the installation of two mini-splits for the Bunkhouse this summer is one recent example. 
	Skills: In general, I maintain an evidence-based approach to working through problems and making decisions -- avoiding emotional detours. My skill set includes extensive systems analysis and business analysis spanning 45 years. I also have extensive management experience in both retail and leading technical teams.


	Memories: My wife and I moved here in January of 2019, intending to be part-time residents, visiting for one to three months a year. As our understanding and love of the area grew, we decided to make this our full-time home. 



I appreciate and support all the various areas of Terlingua Ranch, not just the Lodge. South County can be a difficult place to thrive. I greatly respect and appreciate those who help build a sense of belonging and are committed to the well-being of their fellow property owners.
	Understanding Operations: I hope you have read some of the President's reports and Manager's reports I have written in the past, which cover each of the areas listed here. Those reports can be found on the POATRI website. 



My dedication to improving each of these areas is still strong, and I look forward to working with our new manager and the board over the coming years to continue to move us forward. 



I see some exciting improvements coming over the next few years if we continue to work together. 



Please reach out to me if you have any questions. I'd love to meet with you or talk over the phone.
	Ethics and Responsibilities: Transparency and open communications are essential. While it is not

possible to remove one's own biases from the equation; I believe good

people acting in good faith can reach compromises that may not be in their own personal best interests but best serve the larger community.
	Get to Know You: Please read each candidate's full application online at poatri.org

POATRI needs caring and involved individuals – both property owners and directors -- to support our new manager and move our community forward. We have a great future ahead of us.



I have served three years as a director, one year as president, and volunteered as interim ranch manager for 8.5 months.



If you have any questions or doubts about my commitment or integrity to do what is best for our organization, please call me directly.


