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B POATRI

This Application Consists of Three Sections

v' Candidate Information
v Experience and Skills
v’ Candidate Views

ake an |n 15 , .
mﬁlons for Complgtin th Ii-d ‘L\

The application is an Adobe Ac!bat form. Please click in the white boxes next
to each question to enter your spo ses.. On you are satisfied with your
responses, save the fo O your qom?er ith a unique name.

-‘d'

Subm‘lt'l-iQ{Your Application

Please email yourapplication by attaching the application to your email and
send it to ‘

.

Your completed application must be received by 5pm the Friday before the
October board meeting.
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Tell us your name.

Marbert G. Moore

Are you an Incumbent Candidate or - New
/

New Candidate?
o™ =~
Where is your home turf?

[Home Address, Telephone, Email
and Tract #]

Share with us a little about your
educational background.

PO Box 9750, Alpine, TX
432-203-2534
mgm.ii@sbcglobal.net
Tract # F875

Bachelor Degree and Masters Degree in Civil Engineering,
Texas A&M University
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Give us an idea of your
experiences and why they would
make you great board member.

What skills do you bring to the
POATRI board?

Served in the US Army as an officer in the Corps of Engineers,one year
in Vietham. Upon return to civilian status, started my own company that bid
and worked on state and federal infrastructure projects.

Was on the 2010 Board that voted to re-open the Ranch Lodge facilitie
after the closure in 2008. During my tenure, | was Treasurer for two years
and President for one year. Previous to being on the BOD, | served on the
Audit Committee.

Have successfully worked with people of different backgrounds,
educational levels, personalities.

I have performed and supervised budgeting processes.

| bought property in south Brewster County in 1992 and my wife and |
have lived off the grid in the Big Bend for twenty-one years.

Skilled in construction: roads, buildings, infrastructure.

Managed & operated my personal company for 25 years giving me insight
into the decision making process of the Board and the importance of
communication among the Board and Owners

| personally performed or supervised all financial operations of my
business, using QuickBooks accounting software, and am proficient in
same.

Was a POATRI Director from 2010 to 2013, serving as Treasurer for 2
years and President for one year.
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What does Terlingua Ranch mean
to you? Include places you like
adventure, how the ranch has
influenced your life or include
memories created at the ranch.

_ Y

There are 4 major Terlingua
Ranch areas of operations. Give
us your thoughts on these areas

of operation & how you feel we

can continue to improve.

Financial strategies
including assessment
collection, budget planning
and oversight
Road rehabilitation
programs
Managing lodge facilities
Property owner
communications

N

Meeting people from all walks of life, experiences, backgrounds. So many
incredible memories over the 21 years | have lived in S. Brewster County,
including: Chili cookoffs at Villa de la Mina; a pesky red light on the dash
after finishing a few beers at La Kiva, resulting in walking the final 4 miles
home under the rising full moon; midnight dancing to George Strait in the
middle of 118 in the days with little traffic; Block parties with all 5 residents
in our 36 square miles. And more....

As the custodian of the Maintenance Fund, POATRI must always do its
due diligence in the accounting and allocation of the collected assessment
fees.

The primary function of POATRI is to provide road maintenance to all
properties of Terlingua Ranch. It is critical to employ Road crew personnel
who are trained and skilled in dirt road maintenance and provide them with
the tools and equipment they need.

The efficient and effective operation of the Lodge facilities serves the
Terlingua Ranch community by providing a place to gather and interact.
The Lodge also provides a hub for future, prospective Owners.

The Owners of Terlingua Ranch like to know what is going on within the
community. Communication is important for POATRI management to
insure that operations are transparent to all.
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What is your understanding of
what your ethical and fiduciary
responsibilities would be as a
member of the POATRI Board of
Directors?

What else do you want to share
with property owners to help
them to get to know you?

(This box will be what is used
on the paper ballot. Please limit
response to 100 words or less.)

A member of the POATRI Board of Directors is elected to represent all of
Owners of Terlingua Ranch property. As such he/she must understand
that the Board has a reponsibility to the Owners for oversight of the
ethical/financial operations of the Ranch. That responsibility can never be
delegated.

My wife and | have lived in south Brewster County for over twenty-one
years. | appreciate and respect the diversity of people attracted to
Terlingua Ranch. With my engineering and financial background and
experience, | think that | can add to the attributes of other directors. | would
like to be a part of the POATRI Board team supporting our new manager as
POATRI continues to serve the 5000 owners of the over 200,000 acres of

Terlingua Ranch property.




	Name:    

    Marbert G. Moore
	Candidate or New Candidate:     New
	Address:    PO Box 9750, Alpine, TX

   432-203-2534

   mgm.ii@sbcglobal.net

   Tract # F875
	Education: Bachelor Degree and Masters Degree in Civil Engineering, 
 Texas A&M University 

	Experiences:      Served in the US Army as an officer in the Corps of Engineers,one year in Vietnam. Upon return to civilian status, started my own company that bid and worked on state and federal infrastructure projects.
     Was on the 2010 Board that voted to re-open the Ranch Lodge facilitie after the closure in 2008.  During my tenure, I was Treasurer for two years and President for one year.  Previous to being on the BOD, I served on the Audit Committee.
     Have successfully worked with people of different backgrounds, educational levels, personalities.
     I have performed and supervised budgeting processes. 
     I bought property in south Brewster County in 1992 and my wife and I have lived off the grid in the Big Bend for twenty-one years.   

  
	Skills: 
Skilled in construction:  roads, buildings, infrastructure.

Managed & operated my personal company for 25 years giving me insight into the decision making process of the Board and the importance of communication among the Board  and Owners

I personally performed or supervised all financial operations of my business, using QuickBooks accounting software, and am proficient in same. 

Was a POATRI Director from 2010 to 2013, serving as Treasurer for 2 years and President for one year.



  
	Memories: Meeting people from all walks of life, experiences, backgrounds.  So many incredible memories over the 21 years I have lived in S. Brewster County, including:  Chili cookoffs at Villa de la Mina; a pesky red light on the dash after finishing a few beers at La Kiva, resulting in walking the final 4 miles  home under the rising full moon; midnight dancing to George Strait in the middle of 118 in the days with little traffic; Block parties with all 5 residents in our 36 square miles.  And more....
	Understanding Operations: As the custodian of the Maintenance Fund, POATRI must always do its due diligence in the accounting and allocation of the collected assessment fees.  

The primary function of POATRI is to provide road maintenance to all properties of Terlingua Ranch.  It is critical to employ Road crew personnel who are trained and skilled in dirt road maintenance and provide them with the tools and equipment they need.

The efficient and effective operation of the Lodge facilities serves the Terlingua Ranch community by providing a place to gather and interact.  The Lodge also provides a hub for future, prospective Owners.

The Owners of Terlingua Ranch like to know what is going on within the community.  Communication is important for POATRI management to insure that operations are transparent to all. 
	Ethics and Responsibilities: A member of the POATRI Board of Directors is elected to represent all of Owners of Terlingua Ranch property.  As such he/she must understand that the Board has a reponsibility to the Owners for oversight of the ethical/financial operations of the Ranch. That responsibility can never be delegated.  
	Get to Know You: My wife and I have lived in south Brewster County for over twenty-one years.  I appreciate and respect the diversity of people attracted to Terlingua Ranch.  With my engineering and financial background and experience, I think that I can add to the attributes of other directors.  I would like to be a part of the POATRI Board team supporting our new manager as POATRI continues to serve the 5000 owners of the over 200,000 acres of Terlingua Ranch property.  


