
  BOARD OF DIRECTOR APPLICATION 



  

[YOUR ORGANIZATION’S NAME]

This Application Consists of Three Sections 
ü Candidate Information
ü Experience and Skills
ü Candidate Views

The information you provide will help Terlingua Ranch property owners be able 
to make an informed decision when voting. 

Instructions for Completing the Application 
The application is an Adobe Acrobat form. Please click in the white boxes next 
to each question to enter your responses. Once you are satisfied with your 
responses, save the form to your computer with a unique name. 

Submitting Your Application 
Please email your application by attaching the application to your email and 
send it to manager@terlinguaranch.com. 

Your completed application must be received by 5pm the Friday before the 
October board meeting. 



Tell us your name. 

Are you an Incumbent Candidate or 
New Candidate? 

Where is your home turf? 
[Home Address, Telephone, Email 

and Tract #] 

Share with us a little about your 
educational background. 



Give us an idea of your 
experiences and why they would 
make you great board member. 

What skills do you bring to the 
POATRI board? 



What does Terlingua Ranch mean 
to you? Include places you like 
adventure, how the ranch has 
influenced your life or include 

memories created at the ranch. 

There are 4 major Terlingua 
Ranch areas of operations. Give 
us your thoughts on these areas 
of operation & how you feel we 

can continue to improve. 
• Financial strategies

including assessment
collection, budget planning
and oversight

• Road rehabilitation
programs

• Managing lodge facilities
• Property owner

communications



What is your understanding of 
what your ethical and fiduciary 
responsibilities would be as a 
member of the POATRI Board of 
Directors? 

What else do you want to share 
with property owners to help 
them to get to know you? 
(This box will be what is used 
on the paper ballot. Please limit 
response to 100 words or less.)


	Name: Michael Colosi
	Candidate or New Candidate: New Candidate
	Address: 4308 Arlington Drive, Ave Maria FL 34142

Mike@spectreintel.com

Red Tail Road #105 & 106
	Education: I hold an AS in Information Science and a BS in Security and Risk Analysis from Penn State University. Additionally, I hold several security certifications, including the CISSP, and a Texas Private Investigation Manager's license. I have previously owned an Investigations Agency in Texas and currently run my cybersecurity business in the Naples, Florida area. 
	Experiences: Having stayed deep into the ranch off-grid, I understand the challenges of resource management in the desert. I have spent time building water collection and purification systems, internet, engineering solar systems for equipment, and setting up long range communications in HF for emergencies (KQ4CSL). Additionally, my background consists of risk management, both cyber and physical, planning, and organizational strategy. It is a combination of these skills that, I believe, are a heavy prerequisite for anyone overseeing the ranch. Additionally, my security background consists of highly complex investigations from local insurance fraud to complex cybersecurity investigations handling foreign nation-state type threat actors. 


	Skills: A combination of resource management, engineering, and risk management skills. I have the experience operating and engineering off-grid electrical, water management, and radio communication systems. In addition to this, I have a strong legal, investigatory, and governance/strategy background which would aid in administrative activities. 
	Memories: Terlingua ranch is a frontier. It requires a certain type of person to be hours from hospitals, food, water, etc. I think this is the beauty of it. In today's world, it's easy to be inundated by densely populated developed areas, however Terlingua Ranch is fortunately one of the few places left where it's raw, untamed, and dangerous, nature of it is available to the adventurous minded. Living in heavily populated SWFL, Terlingua Ranch is a peaceful place to unwind and recharge. 


	Understanding Operations: The two areas that would fit my background the best would be strategic development and property owner communications. As a business owner, I manage all my profit and loss, have experience bidding on projects and having vendors bid on projects, and of course determining what is financially important for the business. It all comes down to priority and what the value the purchase, or sale, has to the Ranch. Based on current procurement and purchases, there may be room to improve based on evolving technologies that could offset cost, or maybe cost more but return significantly more value to Ranch residents. As far as property owner communications, I have spent the last 11 years working with customers and subjects of investigation alike. I believe I can work with just about any person and eventually work to resolve any issues they may have. Depending on how often the property owner communications take place, it's possible to implement a low or no cost new system to maintain requests as I see it is currently done by email. In either case, I'm sure I could provide significant value to the Ranch. 
	Ethics and Responsibilities: Common practice and the law generally specify ethics and fiduciary responsibilities in the context of POAs and HOAs. Specifically, the three areas are "duty of loyalty, duty of care, and duty to act within the scope of authority." These three basically boil down to two principles conducted in good faith, performing your work for the good of the Ranch and its owners, and following the rules and laws set forth in the pursuit of that goal. I believe someone in a position of leadership should follow both the letter and spirit of the law (or rules in this case) and do so fairly.
	Get to Know You: Thank you for taking the time to consider me. Although I am not a full time resident of Terlingua Ranch, I share a deep connection to this place. If I do manage to obtain a position on the board, the Ranch will have my full attention year round. 


