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Hello, I am Amy Law, the newly-elected President
of the POATRI Board of Directors. I would like to
recognize and thank Brad Anthenat for the leadership he
provided during the time he spent as acting Operations
Manager for Terlingua Ranch and as the President of the
Board. He leaves big shoes to fill. Below is his final
President’s Report:

I’m happy to present the President’s Report for the
2025 January quarterly board meeting.

First I would like to congratulate Aaron Smith for
completing his 6-month probation period. As our new
operations manager, Aaron joined us after the July board
meeting and has been quickly catching up on all the tasks that
an operations manager has to be aware of, he’s doing an
excellent job and I look forward to all the stability he has
brought to the organization. As we reflect on the past twelve
months, POATRI can take pride in the strides we’ve made
together not only as a property owners association, but also as
a community. As a board our main focus was on hiring a
manager that would succeed in their role. Other primary
focuses are always roads and water conservation.

The future of POATRI and our operations hinges on
owners paying their assessments. Two years ago at the January
meeting, the board set a goal of having 90% or more of
property owners paying their maintenance fees within the year
they are assessed. Over those two years we have been learning
how to best make this program work.

We approved flexible payment options for property
owners that were severely delinquent. We understand that
financial situations can vary, and we are open to working with
members who are facing financial difficulties but want to
become current on the fees.

The program to date has been successful in bringing
over several hundred thousand dollars in back fees. We want
property owners to voluntarily become in good standing
without having to go through the legal processes, but in some
cases legal actions may be necessary to recover past dues. We
want to make it clear that we have retained a debt collection
legal team who recourses may include pursuing foreclosure. |
urge all members to review their account status and make
every effort to bring their assessment fees up to date.

Our commitment to water conservation and preserving
our natural resources for future generations is another focus.
The TCEQ work done on the Smith well is 99% completed and
the final two sounding tubes will be installed. These sounding
tubes will allow more detailed monitoring of the wells to
determine the production of water from those wells.

As we look ahead to this year, there are undoubtedly
new challenges and opportunities on the horizon. By building
upon the successes of the past year and remaining united in our
vision for a vibrant and thriving community, I am confident
that we will continue to achieve great things together.

In closing, I would like to extend my thanks to each
and every director, committee member, Aaron and the staff of
the Ranch for your contributions, dedication, and support
throughout the year. It is your collective efforts that make our
community such a wonderful place to call home.

Respectfully submitted,
Bradley Anthenat
former President - POATRI

The quarterly financial reports that are presented at the
Board meeting are published online at POATRI.org.

o Two savings accounts (Reserve Account and
Contingency Account) have been moved into CDs as of
last summer, so those accounts are now earning interest.

o The new investment account with Morgan Stanley
allows for easy transfers of money from the interest
baring account to the operation account as needed. This
account currently earns 4% interest.

The Assessment Collection report shows that 54% of
2024 assessments have been received with prior years
showing up to 71% collections.

- A legal collection process initiated in 2023 resulted in:
o0 15 delinquent accounts sent to the law firm.

o 11 accounts settled (assessments and some legal fees
paid).

0 4 accounts in process.

Legal fees for delinquent accounts often range from
$2,000 to $4,000, in addition to outstanding assessments.
This highlights the importance of paying assessments on
time to avoid significant penalties.

The Budget and Finance Committee has prepared the
2025 budget and it was approved by the Board at the
January meeting.

- The Manager prepared a Capital Expenditure budget
and it was discussed and approved by the Board.

Our By-Laws recommend that we change audit firms
every five years, so we have arranged with a firm in
Odessa, Ron Kirby CPA, to provide such service going
forward.

The Reserve and Contingency accounts are due for
additional contributions which will be addressed at the
April 2025 Board meeting.

Conclusion: The financial reports provide a transparent
view of our financial health, while ongoing collection
efforts and reclassification of accounts ensure effective
management of resources.












Statement: Incoming Secretary Role — Dave Johnson

As Ranch Manager and Executive Director, I’m pleased to support Dave Johnson as our incoming secretary.
Dave is diligently learning the role’s requirements and technologies, with a clear goal to streamline meeting
minutes while preserving essential content. His commitment to efficiency, backed by his active Board
participation (e.g., signing key resolutions), ensures he’ll excel in keeping our records clear and accessible. The
following job description outlines his responsibilities and vision, for your review.

The POATRI Secretary is responsible for maintaining accurate and transparent records to support Board
governance and landowner communication:

- Draft and distribute concise meeting minutes, capturing motions, decisions, and key discussions.
- Manage Board correspondence, including newsletters and announcements.

- Use tools like Microsoft Word and email platforms to ensure timely, organized documentation.
- Ensure compliance with POA bylaws, fostering trust and transparency.

Dave’s 2025 goal is to create a streamlined minutes format, improving readability while retaining critical
details, using technology to save time and enhance access. He’s reviewing past minutes, mastering tools, and
seeking feedback to deliver results, with a focus on effective governance.






April 2025
[F Community

Friday, April 25, 2025

H Board of Directors Workshop

Fri 4/25/2025 1:00 PM - 4:00 PM

Saturday, April 26, 2025

Il Board of Directors meeting
Sat 4/26/2025 10000 AM - 2:00 PM

June 2025

1 Community

Saturday, June 14, 2025

Flag Day
Sat 6/14,2025 (Al day)

Location: United States

Sunday, June 15, 2025

Father's Day
Sun 6152025 (All day)

Location: United States

Thursday, June 19, 2025

Juneteenth
Thu 6/19/2025 (All day)

Location: United States

Please email the event name, date, time, and location to: propertyinfo@terlinguaranch.com

May 2025
[E Community

Friday, May 2, 2025

M Lost in Sound Music Fest
Fri 5/2/2025, 8:00 PM to Sat 5/3/2025, 8:00 PM

Music starts at 8pm each night (Friday & Saturday).

Saturday, May 3, 2025

M Lost in Sound Music Fest
Fri 5/2/2025, 8:00 PM to Sat 5/3/2025, 8:00 PM

Music starts at 8pm each night (Friday & Saturday).
Sunday, May 11, 2025
Mother's Day

Sun 5/11,/2025 (All day)

Location: United States

Thursday, May 15, 2025

Peace Officers Memorial Day
Thu 5/15/2025 (All day)

Location: United States

Monday, May 26, 2025

Memorial Day
Mon 5/26/2025 (All day)

Location: United 5States

1st Thursday of every month we have a property
owner's potluck in the Bunkhouse at 6PM.

Every other Friday night at 6PM we have Karaoke in

the Bunkhouse.






2025 POOL PASS

Property Owner in Good Standing Employee

Account Number:

Name:

| agree to the following pool rules:

10.

11
12

Signature:

Date:

. Nolifeguard on duty. Swim at your own risk.

The poolis open 10am - 10pm daily.

Property owners and employees may bring guests into the pool area with them. You
are responsible for the behavior of your guests and must be present.

Access for non-guests is issued at the Front Desk for purchase. Passes are $8 per
person per day.

Pool users must be over the age of 18 or accompanied by an adult.

Absolutely no animals allowed in the poolor fenced pool area.

Pool gates are to remain closed and always locked. Pool gates may not be propped
open at any time.

Swimmers should shower first. Showers are $2.00 for anyone not staying at the
Lodge or a property owner. There is a drop box for your payment next to the
Bathhouse doors.

Anyone with infectious or open wounds is not permitted in the pool for the safety of
other guests.

Swimmers should wear clean and appropriate swimming attire.

. No glass containers of any kind in the pool area.
.The 9-1-1 red emergency phone is a direct line to 911 dispatch. It is available next to

the poolgate by the cabana. Use this phone for emergencies only.







PROPERTY OWNER NON-POTABLE WATER HAULER
AUTHORIZATION FORM

This General Release of Liability (the "Release") between The Releasor and The Releasee
authorize the Releasee to haul away the Releasor’s water allotted by POATRI, Inc

1. Releasor: (Property Owner Name)

Account Number:

2. Releasee: (Water Hauler's Name)

This authorization is valid through December 31, 2025.

The Releasor hereby releases and forever discharges Property Owners’ Association of
Terlingua Ranch, Inc and Terlingua Ranch Lodge from any and all claims, demands,
damages, actions, causes of action, or suits of any kind or nature whatsoever, which now
have or may hereafter have, arising out of or in any way relating to the water hauling
services provided by the Releasee.

The Releasor acknowledges that there are inherent risks associated with water hauling,
including but not limited to property damage, personal injury, or loss. The Releasor and The
Releasee voluntarily assume all such risks.

Releasor's Signature:

Date:

Releasee's Signature:

Date:

Releasor’s Valid Driver License received: (Office initials):

Date:
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