01/28/26 P.O.A.T.R.L/Terlingua Ranch

Aocrual Basle Balance Sheet
As of December 31, 2025
R T
Dec 31, 25 Dec 31,24
R L]
ASSETS )
Current Assets
Checking/Savings
1011 - Operating Account 82,733 -45,604
1012 - Deposit Account 74,563 118,798
1013 - Payroll Account 9,326 12,692
1015 - Maverick Reserve Account 4,810 4,795
1016 - Morgan Stanley Inv Savings 180,211 366,758
1017 - WTNB Contingency Fund Acct 5,718 5,709
1022 - Maverick Bank Reserve CD 2586 200,164 173,878
1023 - West Texas National Bk CD 0129 0 235,270
1026 - West Texas National Bk CD 1789 265,197 0
1030 - * Petty Cash in Office
1031 - Office Petty Cash 994 487
1032 - Resort Registers/Petty Cash 700 700
1033 - Laundry Change Machine 150 150
Total 1030 - * Petty Cash in Office 1,844 1,337
Total Checking/Savings 824,566 873,633
Accounts Receivable
1201 - Accounts Receivable
1202 - Guest Ledger 26,051 26,350
1203 - Employee Direct Bill 582 499
1201 - Accounts Receivable - Other -243 -243
Total 1201 - Accounts Receivable 28,390 26,606
Total Accounts Recelvable 26,390 26,606
Other Current Assets
1100 - * Assessments Receivables
1102 - Annual Assessments
1105 - Combined Assessment Receivables 3,844,971 3,536,933
1120 - Current Year Assessments 1,063,517 1,030,498
2700 - Prepaid Assessments -53,282 -24,569
Total 1102 - Annual Assessments 4,855,206 4,542,862
1130 - Allowance for Doubtful Accounts -3,646,086 -3,191,024
Total 1100 - * Assessments Receivables 1,209,120 1,361,838
1300 - * Inventories
1302 - Retail Inventory 18,061 20,942
1303 - Fuel inventory
1303a - Gasoline 2,687 3,866
1303b - Truck Dieset 6,253 7,425
1303c - Off Road Diesel 2,047 1,839
1303d - Propane 4,073 2,530
Total 1303 - Fuel Inventory 15,060 15,660
1360 - Auction Property Tracts 50,488 61,485
Total 1300 - * Inventories 83,609 98,087

Preliminary, Unaudited
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01/28/26

Accrual Basis

1700 - Deferred Tax Asset

1702 - Estimated Federal Income Tax
Total Other Current Assets

Total Current Assets
Fixed Assets

1600 - * Fixed Assets

1601 - Land

1602 - Orig Cost - Bldgs & Structures

1603 - Furniture & Equipment
1604 - Heavy Equipment

1605 - Vehicles

1608 - Improvements

1607 - Property Owner Software
1608 - Capital iImprovements
1611 - Smith Well

1612 - Cabin Deck Replacement
1613 - Facility Roof Replacement
1616 - Water System

1617 - Cabin Well

Total 1600 - * Fixed Assets
1616 - Accumulated Depreciation

Total Fixed Assets
TOTAL ASSETS

Preliminary, Unaudited

P.O.A.T.R.L/Terlingua Ranch

Balance Sheet
As of December 31, 2025

L] ]
Dec 31, 25 Dec 31, 24
E ] |
61,664 61,664
4,520 4,520
1,358,913 1,516,108
2,209,869 2,416,348
141,357 142,101
227,152 227,152
49,741 49,741
388,869 379,869
219,458 219,458
371,980 371,990
94,804 94,804
181,106 177,108
133,205 90,648
44,530 44 530
5,798 5,798
35,978 29,756
13,708 13,708
1,907,696 1,846,663
-1,141,726 -1,141,726
765,970 704,937
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01/28/26 P.O.A.T.R.L/Terlingua Ranch

Aceral Beste Balance Sheet
As of December 31, 2025
L} L}
Dec 31,25 Dec 31, 24
L} L
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - Accounts Payable 11,526 4,271
Total Accounts Payable 11,526 4,271
Credit Cards
1097 - Credit Card 0070 10,387 0
1088 - Mastorcard 1834 0 1,236
Total Credit Cards 10,387 1,236
Other Current Liabilities
2100 - * Payroll Liabilities
2110 - Payroll Taxes Payable 1,946 2,109
2117 - Employee Tips 1,028 783
Total 2100 - * Payroll Liabilities 2,974 2,892
2111 - Direct Deposit Liabilities 1,108 1,938
2400 - Advance Deposit Account 14,319 27,913
2500 - * Taxes Payable
2510 - Sales Tax Payable 3,614 0
2515 - State Occupancy Tax - (T2) 6,842 6,334
25620 - County Hotel Tax - (T3) 8,314 7,588
Total 2500 - * Taxes Payable 18,770 13,922
25500 - Sales Tax Payable -3,158 814
2800 - * Deforved Income
2801 - Deferred Assessment Income 1,063,517 1,030,498
Total 2800 - * Deferred Income 1,063,517 1,030,498
Total Other Current Liabilities 1,097,530 1,077,977
Total Current Liabilities 1,119,443 1,083,484
Total Liabilities 1,119,443 1,083,484
Equity
3000 - Opening Bal Equity 42,231 -1,778
3001 - Members Equity-Undesignated 304,467 304,467
3002 - Members Equity-Designated 356,798 356,798
3003 - Contributed Capital 94,075 94,075
3004 - Adj - Prior Year Collections -147,024 0
3900 - Retained Eamings 1,321,237 1,257,593
Net income -115,389 26,646
Total Equity 1,886,395 2,037,801
TOTAL LIABILITIES & EQUITY 2,975,838 3,121,285

Pretiminary, Unaudited
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01/28/28

Preliminary, Unaudited

P.O.A.T.R.l./Terlingua Ranch

AeeralBost Profit & Loss
January through December 2025
Jan-Dec2025  Jan-Dec 2024
Ordinary tncome/Expense
income
40801 - Assessment Refated Revenue
4005 - *Association Assessments
4889 - Special Assessments 2233 1,389
4015 - Volunteer Assessments 14,226 16,048
4018 - Assessent Rev-2021 & Prior 64,847 105,984
4030 - Assessment Interest, Late Fee 18,744 22934
4040 - 2020 Aszessmment Revenue L] 16,318
4041 - 2021 Assessment Revenue 12,811 21,920
4042 - 2022 Aszessment Revenue 16,834 29,150
4043 - 2023 Assessment Revenue zZ7e1 75,890
4044 - 2024 Assessment Revenue 73,440 589,275
4045 - 2025 Assessment Revenue 619,102 0
Total 4005 - "Associafion Assessments 847,845 878918
Total 4601 - Assessment Related Revenue 847,846 878,918
4099 - Supplententat Revenue
4200 - *Cabin Income
4210 - Cabin Rooms Rental incoue 692,735 742573
4216 - Other Cabin Discounts 188 0
Total 4200 - *Cabin Income 692,921 742573
4250 - RV/ICampground lncome 48,0623 40,093
4360 - * Cafe income
4310 - Food Sales 355,989 341,393
4311 - Alcotol Safes 43,414 48,751
4317 - Cafe Comps (247) {1,249)
Total 4300 - * Cafe Income 399,165 388,905
4469 - Retail Sales
4410 - Retail Comps (439)
4400 - Retail Sates - Other 84,781 68,770
Total 4400 - Retail Safes 84342 68770
4500 - * Other Lodge Income
4515 - Pocl & Bathhouse Revenue 7,308 7,845
4520 - Laundromat Revenue 9,147 8,102
4525 - lce Revenue 9.108 9,001
Total 4500 - * Other Lodge Income 25,583 24,748
Total 4839 - Supplemental Revenue 1,250,615 1,253,089
4600 - * Miscellarecus Income
4525 - Tamely Fled Discount 1,147 891
4610 - interest income 34,725 17,714
4612 - Paypal Fees 245 212
4613 - Property Cwner Water Sates 25618 29,982
4515 - Donaticns 521 €68
4620 - Misceilaneous Income 462 1,781
Total 4680 - * Misceilaneous Income 62,716 51,186
Votal Income 2,160,577 2,193,193
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01/28/26 P.O.A.T.R.L/Terlingua Ranch

Accrual Basis
e Profit & Loss
January through December 2025
Jan-Doc 2025  Jan - Dec 2024
Cost of Goods Sofd

5000 - * Cost of Goods Sotd
5180 - * COGS - Restaurant

5110 - COGS - Food 162479 147,485
5115 - COGS - Alcohal) 14,120 20,285
Total 5100 - * COGS - Restaurant 176,599 167,770
5210 - COGS - Retail 63,580 45823
5220 - COGS - Ice 5,370
Total 5600 - * Cost of Good's Said 240179 218,963
Total COGS 240,179 218,963
Gross Profit 1,920,398 1,974 230
Expense
€060 - * Payrol) Expenses
6010 - Satarfes and Wages 1,159,439 1,140,404
6024 - Payroll Processing Fees 122771 (1]
- Emptoyer Payroll Tax 92,484 93,380
Total 68C0 - * Payroll Expenses 1,264,694 1,233,784
60840 - Employee Housing Expense
6041 - Employee Housing - Electric 4005 4112
Total 6040 - Empioyee Housing Expanse 4,005 4112
6050 - * Employee Benefits
€053 - Employee Insuvances 13,281 9,471
Total 6058 - * Employee Benefils 13281 9471
6100 - * Utilities
6110 - Electric 38,160 31,883
6111 - Propane 14,061 10,385
6112 - Telephone 12277 12,485
6113 - Garbage & Trash 16,074 18,430
6114 - Water System 809 3259
Total 6160 - * Utifities 79,381 78,448
6130 - * Insuyance
6131 - Workers Comp 4912 8,891
6132 - Property Inswurance 21,885 19,708
6133 - General Liabifity 39,488 27,033
6134 - Directors ERO 33,970 33,970
6135 - Commercial Vehicle 23451 23,239
6136 - Heavy Equipment 5,730 421
6140 - Airstrip 2,502 2274
6141 - Additional Insurance 10.695 7.832
Total 6130 - * Insurance 142,793 127,156
6150 - * Professicnal Fees
6151 - Accounting 750 24,498
6152 - Legal Fees
6152a - Legel Fees - General 23,883 14291
6152b - Legal Fees - Road lssues 78501 48,728
6152c - Legal Fees - Assessments lssues 88,634 12,066
Total 6152 - Legal Fees 183,018 75,083
6153 - Other Professional Fecs 8,813 3,100
Total 6150 - * Pyofessional Fees 198,581 102,681

Preliminary, Unaudited
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01/28/26

Accrual Basis

6200 - * Heavy Equipment Expense

P.O.A.T.R.l.ITerlingua Ranch

Profit & Loss
January through December 2025

Jan - Dec 2025 Jan - Dec 2024

8201 - Heavy Equipmont Repair 19,518 31,109
6202 - Off Rozad Diesed 12,940 8458
6203 - Road Expense Miscellancous 808 1,073
6204 - Contract Road Work o 30,600
6205 - Heavy Equip Routine Maimienance 4,588 2205
Total 6200 - * Heavy Equipmient Expense - 37,850 73,445
6300 - * Vehicle Expense
6301 - Gascline 25067 19,974
6302 - Biesel 1,885 2572
6303 - Vetiicle Repair 2,088 6,500
6384 - Vehicle Miscellanecus 1,444 1,091
6385 - Vehicle Routine Maintenance 5656 1,668
Total 6300 - * Vehicte Expense 38,150 31,803
€400 - * Suppfies & Equipment
8405 - Cabin Accessories 8,725 8,548
6410 - Househevping Suppiics 12,494 12,194
6415 - Maintenance Supplies 20,180 21,449
6420 - Small tocts & equipment 14,704 18,545
6425 - Restaurant Supplies 11,7060 16.342
8426 - Smallwares 1,220 1,387
Total 6400 - * Supplies & Equipment 69,023 78,462
6450 - * Repairs & Maintenance
6451 - Bidg/Structure Repairs & Maint 20,794 20,100
8452 - Equipment Repairs 1,428 85
Total 6450 - * Repairs & Maintenance 2222 20,185
€500 - * Office Administrative Expense
6510 - Office & Retail Supplies 8,207 6,762
6511 - Printing 552 2347
6512 - Postage & Shipping 11,642 4,592
6513 - Comnumications 9,675 9,750
6514 - Credit Card Fees 45,843 50,378
6515 - Newsictier 0 41438
€516 - Office Equipment 4202 3,180
6520 - Misc. Office Admin. 2654 3834
6525 - Credit Card Intorest 144 194
Total 6500 - * Office Administrative Expense 87,830 85,183
6550 - * Cther Administrative Expense
6551 - Miteage Reimbursement 185
6552 - Licenses and Penmits 7,242 4,818
6553 - Bues & Memberships 1,606 1,261
6559 - Booking Fees 35,885 25,167
Total 6550 - * Cthey Administrative Expense 45,828 31,184
6560 - Property Tax 29,389 25,763
6575 - Scftware Maintegance & Upgrades 28,684 24724
6600 - * Property Transfer Expense
6610 - Filing Fees 3298 575
6811 - Tax Safe & Auction Expenses 517 ]
Tatai 6600 - * Property Transfor Expense 3813 §75

Proliminary, Unaudited
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01/28/26
Accrual Basis

6700 - * Advertising & Promoticn
6715 - Bands & Entertainment

Total 6700 - * Advestising & Promotion
6900 - * Miscellaneous Expense
6910 - Cash Over/Short
6915 - Miscellanecus Expense
6925 - Reconcifiation Discrepancies
Total 6300 - * Miscellanecws Expense
6935 - Bank Service Charges
Total Expense
Net Ondinasy Income
Other Income/Expense

7005 - Gain (Loss) Sate of Assets
Total Other income
Other Expense
6000 - * Other Expenses
8015 - Federal Income Tax
Total 8060 - * Other Expenses
Total Othey Expense

Net Income

Preliminary, Unaudited

P.O.A.T.R.l./Terlingua Ranch

Profit & Loss
January through December 2025

Jan-Dec 2025  Jan - Dec 2024

3503 10,925

2121 3,000

5624 14,015

322 (250)

840 3,876

o (575)

1,162 3,051

420 433

2,070,590 1,942,475

(150,192) 31,755
34,804
34,804

() 5113

[ 5113

) 5113

34,804 5.113)

(115,338 26,642
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01/28/26 P.O.A.T.R.l.[Terlingua Ranch

Accrual Basis

Profit & Loss by Class
January through December 2025
SUPPLEMENTAL CLASS
Genoral RV& TOTAL
Cabins Cafe Lodge lee Laundry Pool Rotall Camping  SUPPLEMENTAL

L & N W e L I Qe
Ordinary Income/Expense

Income
4001 - Assossment Related Revenue 0 0 0 0 0 0 0 0 0
4089 + Supplemental Revenuo 862,931 389,166 0 8,086 0,147 7.308 84,384 46,013 1,250,018
4800 - * Miscellanoous Income 880 623 408 0 0 0 30 ] 1,840
Total Income 603,812 380,669 408 9,088 0,147 7,308 84,384 48,013 1,261,884
Cost of Goods Sold
8000 * * Cost of Goods Sold 0 176,899 0 89 0 0 63,492 0 240,179
Total COGS 0 176,509 0 (-] 0 0 63,492 0 240,178
Gross Profit 663,812 223,080 408 8,897 8,147 7,308 20,803 48,013 1,011,675
Bxponse
6000 : * Payroll Exponses 180,588 322,808 308,460 0 0 0 0 0 812,628
8040 : Employes Housing Exponse 1,214 1,708 1,000 0 0 0 806 0 4,433
8050 : * Employeo Bonofits 1,620 2,330 1,607 0 0 0 1,808 0 7,284
6100 -« * Utilitlon 22,182 21,081 25,783 0 3,110 0 0 2,108 76,184
8130 : * Insurance 0 1,481 77,302 0 0 0 0 0 78,782
6180 : * Profoasional Fees 0 0 0 0 0 0 0 0 0
6200 : * Heavy Bquipment Exponse 0 0 443 0 0 0 0 0 443
8300 « * Vohicle Exponsge 0 0 6,317 0 0 0 0 0 6,317
8400 : * Supplles & Equipmont 30,161 16,288 10,370 0 187 4,685 81 168 61,818
6450 : * Repalrs 8 Maintonance 14,288 3,189 4612 0 0 0 0 168 22,223
6800  * Office Administrative Exponse 27,362 11,803 8,815 0 0 0 6,450 0 80,930
8680 : * Othor Administrative Expense 36,820 3,623 1,647 0 0 0 0 0 41,380
6860 * Proporty Tax 0 0 0 0 0 0 0 0 0
6875 : Software Maintenance 8 Upgrades 3,534 4,823 248 0 0 0 1,880 0 10,482
8800 : * Proporty Tranafor Exponse 0 0 0 0 0 0 0 0 0
8700 - * Advertising & Promotion 166 2,003 1,876 0 0 0 0 0 4,774
6800  * Miscellancous Exponse 13 882 479 0 0 0 2 0 1,046
6836 : Bank Service Charges 0 -30 0 0 0 0 0 0 -30
Total Expenso 316,808 363,016 448,884 0 3,207 4,684 8,708 2,611 1,176,705
Not Ordinary Income 376,808 ~160,028 446,280 8,897 5,850 2,614 11,187 45,801 -1686,119
Other Income/Exponse
7008 * Gain {Loss) Sale of Assets 0 0 0 0 0 0 0 0 0
Not Othor Income 0 0 0 0 0 0 0 0 0
Nat Income 376,908 189,928 «446,280 8,887 8,880 2,614 11,197 48,601 «168,118

Preliminary, Unaudited Pago 1 of 2



01/28/26 P.O.A.T.R.l.MMerlingua Ranch

Accrual Basis

Profit & Loss by Class
January through December 2025
NON-SUPPLEMENTAL CLASS
Gen A Non-Potable Road TOTAL NON- TOTAL
Admin Water System Maintenance SUPPLEMENTAL CLASSES
L BN N N
Ordinary Incoma/Expense
income
4001 - Asgsossment Related Revenue 847,847 0 0 847,647 847,848.52
4089 : Supplemantal Revenue 0 0 0 0 1,280,014.67
4800 * * Miacellansous Income 35,010 25,618 280 60,878  62,714.71
Total income 882,888 26,816 250 808,722 2,160,575.80
Cost of Goods Sold
8000 * * Cost of Goods Sold 0 0 0 0 240,178.88
Total COGS ] 0 0 0 240,178,688
Gross Profit 882,868 286,618 250 808,722 1,620,367.04
Expense
8000 * * Payroll Expensos 237,768 0 214,308 452,068 1,284,604.26
8040 - Employee Housing Exponse -428 0 0 428 4,005.00
6080 « * Employeo Benofits 4,363 0 1,664 6,017  13,280.52
6100 « * Utilitles 822 2,852 713 4,187 79,380.30
6130 * * Insurance §6,408 0 4,802 64,011  142,793.21
6180 : * Professional Foes 194,141 4,440 0 188,581  198,581.32
6200 - * Hoavy Bquipment Expenso 0 0 37,407 37,407  37,860.03
8300 + * Vohicle Exponse 0 0 30,833 30,833 36,149.80
6400 + * Suppties & Equipment 310 8,418 are 7.105  68,023.27
6480 : * Ropairs & Maintonance 0 0 0 0 2222280
86800 - * Office Adminiatrative Exponee 34,743 788 1,431 36,880  67,080.66
8880 * * Other Administrative Expense 1,831 100 2,607 4,237 48,627.50
8860 : Property Tax 29,389 0 0 20,380  26,380.01
8878 - Software Maintenance & Upgrades 18,202 0 "] 18,202 28,883.98
6600 : * Property Transfer Exponse 3,813 0 0 3,813 3,813.43
8700 « * Advertising & Promotion 880 0 0 860 6,623,588
6800 : * Miscollaneous Exponso 118 0 0 116 1,161.20
6036 - Bank Service Chargos 480 0 480 420,29
Total Expense 685,268 14,504 263,944 893,768 2,070,550.33
Net Ordinary Income 207,508 11,022 -263,604 14,926 -150,183.20
Othor Income/Exponse
7003 : Gain (L.osa) Salo of Assots 34,804 0 0 34804  34,804.28
Net Other Income 34,804 0 0 34,604  34,804.28
Net income 332,402 11,022 — 283,804 49,730 .118,389.01

Preliminary, Unaudited Page 2 of 2



P.O.A.T.R.l.[Terlingua Ranch

Aoeniol Bonte Assessment Collections
For the Years 2021 through
December 31, 2025
Total as of Cumulative %
Jan-Dec2021  Jan-Dec2022 Jan-Dec2023 Jan-Dec 2024  Jan - Dec 2026 12/31/2026 Collected
4005 - *Assoclation Assessments
4041 - 2021 Assessment Revenue $ 447100 $ 58869 $ 56994 § 21920 § 12811 § 597,694 73%
4042 - 2022 Assessment Revenue $ - $ 473756 $ 112581 $ 20150 $ 16,834 3 632,321 72%
4043 - 2023 Assessment Revenue $ - $ - $ 58452 § 75890 § 27611 $ 668,024 69%
4044 - 2024 Assessment Revenue $ - $ - 8 - 8 580275 $ 71,440 S 660,715 66%
4045 - 2025 Assossment Revenue $ - $ - 8 - 8 - 8 619,102 $ 619,102 60%
Total 4005 - *Assoclation Assessments $ 447100 $ 532625 $ 734,097 § 716236 $ 747,798
#Accts Total
Annual Fee Assessed Assessed
For Year 2021 $ 182.88 4448 $ 813450
For Year 2022 $ 193.44 4524 § 875,123
For Year 2023 $ 210.26 4574 $ 961,729
For Year 2024 $ 219.03 4586 $ 1,008,472
For Year 2026 $ 224.07 4599 $ 1,030,498
$ 4,685272

Prelminary, Unaudited Report
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(

POATRI/Terlingua Ranch
Status of Assessment Fees Collected As of December 31, XX

# Accts Total Amt Collected % Collected # Accts # Accts

FeeYear Fee Amount Assessed Assessed by 12/31/xx by 12/31/xx Paid Unpaid
2021 S 182.88 4448 $ 813,450 S 447,100 54.96% 2,445 2,003
2022 S 193.44 4,524 S 875123 § 473,756 54.14% 2,449 2,075
2023 S 210.26 4574 $§ 961,729 S 564,522 58.70% 2,685 1,889
2024 S 219.03 4586 S 1004472 § 589,275 58.67% 2,690 1,896
2025 S 224.07 4599 §$ 1,030,498 $ 619,102 60.08% 2,763 1,836

Print Date 1/29/2026



